June 30, 2004
Tysons Westpark Hotel
8401 Westpark Drive
Tysons Corner

June 29, 2004
Fairview Park Marriott
3111 Fairview Park Drive
Near Falls Church

Welcome
Thank you for attending
tonight’s meeting.
Your
participation and input is key in
helping the Commonwealth
Transportation Board select the
most viable solution for improving
safety and mobility on the Capital
Beltway.
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The purpose of this study is to
evaluate viable alternatives and
assure that community and
environmental concerns are
considered on the 14-mile section
of I-495 between the Springfield
Interchange and the American
Legion Bridge in Fairfax County,
Virginia. Three candidate build
alternatives were discussed in a
Draft Environmental Impact
Statement published in March 2002
.
and presented at three public
hearings in May of that same year.
Based on your comments, the proposed designs were
scaled back to reduce the physical impacts associated
with widening the Beltway and expanding several of
the associated interchanges.
Another major revision was made in response to
the recent public-private venture proposal for
introducing High Occupancy Toll (or HOT) lanes on
the Beltway. In addition to the HOV lanes originally
proposed, the effectiveness of toll lanes are now being
considered. The purpose of tonight’s meeting is to
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update you on the revised alternatives being considered,
as well as their various transportation merits and
environmental impacts, and to receive your comments.
Tonight’s information meeting provides an
important forum for you to review the latest proposals
as well as
present your
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Why Improve the Capital Beltway?

TYPICAL HOURS OF CONGESTION

In the four decades since the Capital Beltway
became operational, it has become the most important
highway in the Washington, DC metropolitan area. It
carries one of the heaviest traffic volumes of any
roadway in Virginia and is an integral part of the local
transportation system. In addition to carrying through
traffic destined for locations outside the region, each
day hundreds of thousands of area residents make use
of the Beltway to get to work, shop, and travel through
the metropolitan area.
Continued growth along the Beltway and
throughout the metropolitan area has resulted in
significant increases in the volume of Beltway traffic.
During morning and evening rush hours, travel demand
routinely exceeds capacity, resulting in recurring and
extended periods of congestion at numerous locations.
To avoid the worst congestion, many motorists have
changed their commuting patterns by shifting their
departure times earlier or later, thus creating peak
periods of 3 or more hours in the morning and evenings.
Even off-peak periods and weekends carry high traffic
volumes, so an incident on the Beltway at any time of
the day can result in immediate congestion. For these
reasons and others (see table on page 3), major Beltway
improvements have been recommended in local,
regional, and state transportation plans for more than a
decade.
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PURPOSE AND NEED FOR BELTWAY IMPROVEMENTS
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Since then, incremental improvements have been made,
including the addition of lanes, construction of
modification of interchanges, and minor improvements
to improve safety. In Virginia, the last major expansion
of the roadway occurred between 1974 and 1977, when
the Beltway was widened from four to eight lanes.

Project History
The planning of a “beltway” for the Washington,
D.C. area dates back to the late 1920s, when the
National Capital Planning Commission (NCPC) first
recommended a series of ring roads for the metropolitan
area. This concept was reinforced during World War
II, when military planners advocated construction of a
highway network through and around major
metropolitan areas throughout the United States. By
1950, a circumferential roadway for the Washington
area was included on the NCPS’s regional planning map
as the “Cross County Loop.” Construction of a 64mile circumferential highway, with two lanes in each
direction, was formally approved in 1956 as part of the
original interstate highway system. Construction in
Virginia began in 1958, and in 1960 the entire roadway
was officially named the “Capital Beltway.” The
Beltway was completed and opened to traffic in 1964.

Planning for Beltway improvements has been
ongoing for several years. In the late 1980’s VDOT
developed a series of short-term and long-term
recommendations for the Beltway. Many of the shortterm improvements, such as lengthening the entrance
and exit ramps, have been implemented. However, to
implement the larger long-term improvements, required
more comprehensive studies. A Major Investment
Study (MIS) was initiated in November 1994 and
completed in early 1997. The MIS was conducted in
accordance with 23 CFR 450, which required such
studies for large-scale transportation improvements in
urban areas. Elements of the study included

Over the last two decades transportation improvement plans have tried to keep pace with the growing travel demand for the B
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comprehensive analyses of highway and transit travel
in the Capital Beltway corridor, consultations with
citizens in a series of public information meetings,
coordination with local and regional planning agencies,
and development and testing of a range of strategies
for dealing with transportation deficiencies in the
corridor. The conclusion of the MIS was that highway
improvements promoting high occupancy vehicle
(HOV) and bus transit use would be the most effective
transportation investment to serve current and future
travel demand on the Capital Beltway. The MIS also
recommended that potential rail transit improvements
serving the Capital Beltway corridor be studied
separately on a regional basis by an appropriate transit
agency.

in significant environmental impacts, warranting
preparation of a full Environmental Impact Statement
(EIS). As preliminary engineering and environmental
studies progressed, and as input from citizens and
environmental agencies was collected, it became
apparent that the footprint of the proposed
improvements would likely be larger than originally
envisioned and that the resulting environmental
consequences would also be greater than originally
anticipated. Therefore, a decision was made to prepare
a full EIS, and a Notice of Intent to do so was published
in the Federal Register on July 11, 2000.
Over the next two years, candidate alternatives were
developed and evaluated. Detailed operational analyses
and environmental assessments of the alternatives were
conducted and documented in a Draft EIS, issued in
March 2002. A Final EIS documenting the
Commonwealth Transportation Board’s decision is
scheduled to be completed this fall.

In 1998, FHWA and VDOT launched location and
environmental studies for the Beltway improvements.
Initially, an Environmental Assessment was undertaken
to determine if the proposed improvements would result

Beltway.
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concepts were developed along with each of these
mainline alternatives.

Project Alternatives
The candidate alternatives described in the Draft
EIS were derived from the wide range of transportation
solutions developed from the previous studies.
Fourteen different mainline configurations and more
than 40 interchange concepts were developed. The
three most viable mainline alternatives included: the
Concurrent HOV alternative with 10 through lanes; the
Express/Local with HOV alternative, which also had
10 through lanes; and the slightly larger BarrierSeparated HOV alternative, which contained 12 through
lanes. Interchange improvements and HOV access

Although each of these alternatives satisfied the
purpose and need for improvements as stated in the
Draft EIS (see page 3), comments from the general
public and local government suggested that the cost
and environmental impacts were too high. As shown
in the table below, the cost for the proposed alternatives
was estimated to be between $2.6 and $3.2 billion. In
addition, the need to acquire nearly 170 acres of new
right-of-way would potentially displace nearly 300
residences, up to 32 commercial properties, almost 20
acres of parkland, and 5 acres of protected wetlands.

SUMMARY OF ENVIRONMENTAL IMPACTS
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Revised Candidate Build Alternatives

CANDIDATE ALTERNATIVES – DRAFT EIS

General Purpose
Lanes

HOV
Lane

HOV
Lane

In response to public comments, VDOT decided
to scale back the candidate alternatives to reduce costs
and minimize impacts to the natural and man-made
resources in the Beltway corridor. Right-of-way
requirements for each of the alternatives were reduced
by minimizing shoulders, replacing physical lane
barriers with painted strips, and limiting the extent of
interchange improvements. With these adjustments,
nearly all of the improvements could now be made
within the existing VDOT-owned right-of-way. In fact,
less than 10 acres of new right-of-way would be
required along the entire 14-mile corridor. Construction
costs were significantly reduced as well. It is estimated
that the scaled-back alternatives would cost $800 to
$900 million. Other reductions in impacts are shown
in the summary table on the preceeding page.

General Purpose
Lanes

Concurrent HOV

Local
Lanes

Express
Lanes

HOV
Lane

HOV
Lane

Express
Lanes

Local
Lanes

Express/Local with HOV

General Purpose
Lanes

HOV
Lanes

HOV
Lanes

Two final candidate alternatives, along with a NoBuild option, are being presented tonight for
consideration. Each of the Candidate Alternatives
represents a scaled-back modification of a candidate
alternative contained in the Draft EIS.

General Purpose
Lanes

Barrier-Separated HOV

The 10-Lane HOV Alternative (shown on the left)
was derived from the 10-Lane Concurrent HOV
Alternative described in the Draft EIS. This alternative
consists of four general-purpose lanes and one HOV
lane in each direction. The HOV lane would be used
by high occupancy vehicles and buses and would be
separated from the general-purpose lanes by a 4-foot
buffer. Interchanges would be modified or rebuilt to
accommodate the Beltway widening. Direct HOV
access would be provided at Braddock Road, Route
29, I-66, Route 123, and the Dulles Toll Road. Most of
the proposed improvements would be located within
the existing right-of-way.

REVISED CANDIDATE BUILD ALTERNATIVES

General Purpose
Lanes

HOV
Lane

HOV
Lane

General Purpose
Lanes

10-Lane HOV Alternative

General Purpose
Lanes

HOT
Lanes

HOT
Lanes

The 12-Lane HOT Alternative was the result of
both design and operational modifications to the
original 12-Lane Barrier-Separated Alternative. This
alternative consists of four general-purpose lanes and
two HOT lanes in each direction. The two inside lanes
would be designated as HOT lanes and would be
separated from the general-purpose lanes with a 4-foot
buffer strip. The HOT lanes would be used by high
occupancy vehicles, buses, and tolled low occupancy
vehicles. Direct access to the HOT lanes would also
be provided at Braddock Road, Route 29, I-66, Route
123, and the Dulles Toll Road. As with the other
alternative, most of the proposed improvements would
be located within the existing right-of-way.

General Purpose
Lanes

12-Lane HOT Alternative
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Next Steps

Land Acquisition and Easements

Following tonight’s meeting, the results of the
detailed engineering, traffic, and environmental
analyses, along with comments received, will be
presented to the Commonwealth Transportation Board.
The Board will then make a decision to either proceed
with one of the proposed improvement alternatives or
recommend that no action is the appropriate course at
this time. This decision which should be made this
summer, will be documented in a Final Environmental
Impact Statement that will be published in the fall. The
final step in the federal approval of this action will be a
Record of Decision – expected to be issued by the
Federal Highway Administration early next year.

Considerable effort has been made to minimize land
impacts. However, if a build alternative is selected by
the Commonwealth Transportation Board, then it is
possible that some residences would be displaced as a
result of the Beltway improvements. The proposed
right-of-way and easements shown on the project plans
are preliminary and may be adjusted as the project
develops. As we further coordinate and finalize the
project designs, additional easements for utility
relocations may be required beyond the proposed or
existing right-of-way shown on the project plans.
Property owners will be informed of the exact locations
and use of the easements during the land acquisition
process prior to construction. If you require further
information, please contact:

Project Comments
The comment sheet in this brochure is provided to
assist you in making your comments. You may leave
this sheet or any other written comments in the comment
box or mail your comments to the address below. Please
note that all written comments must be postmarked by
July 15, 2004 to be included in the information
presented to the Commonwealth Transportation Board.

Steven E. Welch
Virginia Department of Transportation
Northern Virginia District Right-of-Way Manager
14685 Avion Parkway
Chantilly, Virginia 20151-1104
(703) 383-8368

Capital Beltway Study
Parsons Transportation Group
10521 Rosehaven Street
Fairfax, Virginia 22030

There has been a lot of information to review tonight.
If you would like to revisit the displays you have seen,
please go to our project Web site.
Plans showing the revised mainline configurations and interchange
concepts are available on the project Web site. These plans show
the proposed alternatives overlaid on aerial mapping that details
the locations of nearby homes, businesses, and community
facilities.
If this study is new to you, visit the Web site to review detailed
information about the previous phases of the study, the purpose
and need for improvements, other alternatives considered,
frequently asked questions, technical reports, project newsletters,
and other public involvement activities.

http://project1.parsons.com/capitalbeltway
VDOT ensures nondiscrimination in all programs and activities in accordance with Title VI of the Civil
Rights Act of 1964. For special assistance or further information, contact the Virginia Department of
Transportation, Office of Equal Opportunity located at 14685 Avion Parkway, Chantilly, Virginia 20151
or telephone (703) 383-2341 or TTY/TDD 711.

